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The Liberal Democrat Vision for Milton Keynes

The City that thinks differently embraces evolution and champions change

Our vision is to create a city that has a soul, energy and dynamism.  Our towns, villages, neighbourhoods and spaces will be desirable, fun, affordable, safe and accessible.

It will be a learning city, built and developed by a skilled and well-educated population.  People will thrive financially and emotionally on the buzz of living or working in this international city of the future.

These are our medium-term objectives to help us deliver our vision, and an explanation of what they mean to us:
To build sustainable communities 

· A city that thinks differently, embraces evolution and champions change.
· A city that is excited by the opportunities that growth offers and is a centre of excellence for urban design. 
· Local people enjoy the landscape of higher buildings in the city centre and a high quality rural environment. 
· There is certainty over infrastructure and revenue and a balance of new jobs and homes.  
· A green city with the best of the current MK environment protected. 
· Older towns and estates benefit from new infrastructure and facilities at the same standards as the newer areas. 
· A 24 hour vibrant and mixed use city centre – CMK is a regional centre for business, retail and leisure, including conference facilities. 
· Improved public transport creates improved service and employment access and sustainability for all, including the most disadvantaged areas. 
· Walking and cycling on the increase and seen as desirable. 
· Improved road and rail links to the rest of Britain and Europe, including to existing major roads to cope with growth. 
· Clean and well maintained streets and green spaces.  
· More sustainable waste management, with higher recycling and progress towards zero waste. Very high environmental and energy efficiency standards, including Combined Heat and Power, in new developments and introduced to existing housing.  

To be inclusive and welcoming to all 

· A welcoming community where new communities and people of all backgrounds are valued. 
· A diverse area with different urban and rural offers. 
· A caring community where new communities are created and existing ones fostered.  
· All communities take an active role in civic leadership and in achieving cohesion. 
· Resources are focused on disadvantaged groups and areas. 
· Both existing and new residents benefit from our Borough’s success. 
· A diversity of housing and choice is available to meet the needs of all sections of the community.  
· Affordable housing targets are achieved and pepper-potted through new developments. 
· No homeless people. 
· The Decent Homes standard is met (and plans made to go beyond this) and poor quality private housing is upgraded. 
· Varied employment opportunities and economic prosperity that is shared by everyone. 
· Staff, managers and councillors are representative of the local community.
To support our children and families 

· A place for children and the family. 
· Children receive a good social and educational start in life.  
· There are nursery places for all.  
· Higher educational attainment is achieved with the gap between different schools reduced. 
· There are opportunities for education and skill development in areas of deprivation.
· Opportunities for apprenticeships and training in craft skills are created along with a new university for MK.

To promote health and social well-being 

· Healthier and fitter citizens with health inequality reduced. 
· Greater awareness of how to maintain good health.  
· No smoking in workplaces and enclosed public spaces and access for all to healthy food and leisure services. 
· High quality person-centred social care and innovative services that promote independence  (eg. Extra Care Villages). 
· Local social and health care services that are closely located with other facilities. 
· Safer homes, streets and places to walk with fewer accidents and reductions in the fear of crime and anti-social behaviour. 
· Culture, sport and arts have a high profile. 
· An exciting, diverse community, with many varied retail, leisure and cultural offerings that reflect the diversity of residents and are open and accessible to all.    
To provide high quality services and community leadership 

· A positive local public image with a national reputation for excellence in service delivery. Continuous service improvements and value for money are visible or known to citizens.  Excellent standards of customer care  - the council gets it right first time and secures easily accessed, person-centred services that lead to happy, satisfied customers. 
· Citizens and communities are active, involved and feel empowered by effective leadership from the council. 
· Citizens are engaged with the city’s growth.  
· CMK, town and neighbourhood centres act as community hubs where services are co-located and the community comes together. 
· Services are available locally and accessible to all and particularly those without their own transport. 
· There is devolution to localities and parishes.  
· The housing service and estates are well-managed. 
· A reputation for open governance and stable finances. 
· Effective partnership working with the council providing leadership and a strengthened voluntary sector network supporting service delivery.
2
Our priorities for 2006-09

We are focussing on these areas for 2006-09 to help us deliver our objectives:

1 Improve the quality of the environment in which we live;
2 Improve public transport;
3 Promote equality and social inclusion and improve health;
4 Provide affordable housing for those in need;
5 Deliver high quality outcomes for children and families;
6 Continue to improve school standards;
7 Support people who need help to live independent lives;
8 Reduce crime and the fear of crime;
9 Improve the experience of our customers;
10 Deliver an excellent housing service.
3
Access to Council services

The top Liberal Democrat achievements in access to Council services

1 Opened a high quality one-stop shop, MK Direct, in the Council’s Civic Offices with our partner, HBS.  MK Direct offers a high quality service in comfortable, bright surroundings.  More and more services are being added to those available already from  MK Direct;

2 Set up an interactive Streetcare website that enables residents to easily report problems such as potholes, dumped rubbish and broken streetlights.  The website won a national award;

3 Made many services available via the internet, for those people who prefer to access services in this way.  Milton Keynes has achieved this ahead of most other Councils;

4 Provided online access to planning applications;

5 Increased the choice of payment methods for Council services to make payment more convenient;

6 Introduced discounts on charges for some services to those on benefits to ensure that financial disadvantage does not act as a barrier to service access; 

7 Introduced ‘Passport to Leisure’ to enable retired people, young people and all those in receipt of social security benefits to obtain substantial reductions at a wide range of leisure facilities across the Borough.

We will
1 Extend MK Direct until all front line services are included and residents can speak direct to specialist staff and get complex issues dealt with on the spot as well as simple enquiries. It will offer far more services on the spot than other one-stop shops in other Councils;
2 Make access to Council services easier for residents by providing local Information Access Points; 
3 Increase the numbers of services provided online;
4 Improve the Streetcare interactive website so that residents are kept in touch with what the Council is doing to deal with their complaint.  We will also ensure that anyone who writes or phones the Council with a problem knows what is happening to progress it.

We will continue to

1 Provide services, as far as possible, where, when and how people want to access them; 

2 Design service provision so that financial disadvantage and social exclusion are not a barrier to accessing services. 

4
Adult Social Care

The principles that underpin the Liberal Democrat approach to social care are:
 Providing services that empower individuals, reflect their needs and are fair and equitable:
 Targeting resources on supporting people to live independent lives in their own homes in the community.
 Working jointly with Health partners and others to provide a seamless service which offers expanding options, including near to home treatment and support. 
 Joining up health and social care planning and linking it to housing, leisure, transport and employment;
 Encouraging people to self manage their health and well being.

In the last three years Social Services has made tremendous progress and was awarded two stars by the Social Services Inspectorate, with promising prospects for improvement.  

The top Liberal Democrat achievements in adult social care are 
1 Building with partners an Extracare village for local older people, whatever their income, that will provide top quality housing, care and leisure facilities;  

2 Developed 11 Intermediate Care beds in the Orchard House sheltered scheme. 
3 Included a new-build facility of 270 combined residential/nursing care beds during the renegotiation of the Council's residential care homes contract.  The new home, “The Willows” is now open and the renovation and rebuilding of other homes is in progress;
4 Re-organised the home care service significantly reducing management costs and improving the front line service;
5 Targeted the subsidies on those people who can least afford to pay for their care by introducing the Fairer Charging Policy. Nearly half of our service users now pay nothing at all; 
6 Exceeded the delayed discharges target of ten or less at Milton Keynes Hospital;
7 Worked closely with the Primary Care Trust (PCT) in the Joint Health and Social Care Board.  We now deliver a joint Mental Health Service with pooled budgets. Learning Disability services and Intermediate Care are also jointly managed and delivered; 
8 Pooled budgets and streamlined provision for aids and adaptations so that people receive equipment without delay to help them remain at home;
9 Introduced a Care and Repair scheme which will help older and disabled home owners to repair and adapt their homes so they can continue living there;
10 Increased the number of community transport buses and installed an additional phone line to improve accessibility. 

We will 

1 Plan a new day service for older people with Age Concern and Red Cross;

2 Develop our plan for Sheltered Housing preventive services so that people don’t end up in residential care;

3 Pilot Telecare as an aid to safe and independent living in the community along  with our huge contribution to Aids and adaptations – nearly £1 million last year;

4 Continue to build on the excellent relationships with our health partners by pooling the rest of the budgets with the Primary Care Trust;

5 Complete the first Extracare Village by Summer 2007 – and continue to plan for a second one; 

6 Continue the downward trend in residential care. Long term admissions have decreased for the third year running;

7 Continue to develop services for BME communities  - three new lunch clubs opened this year for different communities; 

8 Offer a new range of flexible transport options through our new Community Transport service;

9 Continue to develop our services for Carers – we already in the top authorities for the provision of respite care;

10 Further develop our integrated intermediate care service established with the PCT – last year we supported over 100 people a month to leave or stay out of hospital; 

11 Deliver an accident prevention service – commissioned from Age Concern to work alongside the falls service;

12 Reorganise mental health services that are delivered in the community, so that they are 24 hours a day, seven days a week, focus on recovery and increase opportunities for social participation; 

13 Fight to keep the PCT boundaries co-terminous with Milton Keynes as it facilitates joint working.

We will continue to 

1 Maintain our emphasis on high quality, person-centred services that provide choice and independence to frail and disabled adults;

2 Develop a joint commissioning unit with the PCT; 

3 Use the single assessment process that we have just developed to produce a seamless health and Social Care Service;

4 Increase Direct payments, offering a greater choice and flexibility from a range of providers (numbers have more than doubled in the last two years);

5 Develop more employment opportunities for older residents and disabled people;

6 Increase older people’s access to leisure, culture and education, including through Passport to Leisure;

7 Develop sheltered housing for people with dementia;

8 Increase the range of day-time choices for people with learning disabilities;

9 Improve public information and customer engagement; 

10 Deliver our services from locally accessible centres wherever possible co-located with Health and other services.

5
Children and young people

Delivering high quality outcomes for children and families is one of our priorities.  Our main focus of attention is delivering our “Children and Young People’s Plan”, which delivers the Government’s “Every Child Matters” agenda.

The top Liberal Democrat achievements for children and young people
1 Extended opportunities for respite care both in short breaks at Furze House and by employing social work assistants to provide home-based short-term breaks for families;

2 Secured over £1.5 million from the Government over the years 2003-2006 to provide a wide range of new ways to support families in some of the most disadvantaged areas of Milton Keynes;

3 Significantly improved the support for young people leaving care, through a programme called ‘Options for Independence’;

4 Opened six new primary schools and two new secondary schools in developing areas of Milton Keynes.  Schools are now open as new developments are built, not years after as happened when Labour ran the Council; 
5 Began work on an extension to Ousedale School in Olney, to open in September 2006;

6 Secured the support of the schools, teachers and parents to change the age at which children transfer from primary to secondary education in Milton Keynes from 12 to 11. The change was made smoothly in September 2005 in the majority of Milton Keynes and the rest will follow in September 2006;

7 Following changes to our special needs provision, children with special needs, wherever possible, now attend their local school, with extra support where necessary.  Significantly fewer children now attend schools outside Milton Keynes.  Our special schools continue to provide for children with more complex and profound needs and are working with the Council to develop outreach support in partnership with mainstream schools;
8 There is now significantly faster assessment, statementing and provision of support, and children who need educational support in their early years benefit from early intervention; 

9 Opened new Surestart Children’s Centres on the Lakes Estate and Fishermead. A third one is under construction in Fullers Slade; 

10 Working in partnership created nursery places for all 3 & 4 year-olds whose parents want it and sufficient child care places to meet parents’ needs, including four new nursery classes in Kents Hill, Howe Park and Loughton Manor;.

11 Outreach work developed on ten estates and several new youth projects set up in schools;
12 Increased the engagement of the Youth Service with Black and Asian young people (including a range of activities celebrating Black History Month);

13 Worked with partners, especially Town and Parish Councils, to provide new facilities for young people;
14 Provided a skateboard park in CMK, working with local young people to design it, to help dissuade skateboards from using and damaging our streets. The project won the LGC “Community Initiative of the Year” award in March 2006.

We will

Deliver the key priorities of the “Children and Young People’s Plan.”   This plan is a partnership plan owned by the Council, Thames Valley Police, Milton Keynes PCT, Milton Keynes General NHS Trust, and Milton Keynes Council for Voluntary Youth Services. Some priorities will be delivered by the Council, others by partners or by working in partnership.  The following priorities will be the focus of the Council’s attention;

1 Be healthy

· Further promote healthy life styles.

2 Stay safe

· Reduce bullying and racism and ensure this is always challenged;
· Reduce the number of children killed or injured in road traffic accidents;

· Increase the safety of children through improving safeguarding arrangements;

· Improve stability for looked after children.

3 Enjoy and achieve

· Increase the proportion of children achieving the early learning goals by the end of the Foundation Stage;

· Improve standards of attainment at each key stage, particularly at Key Stage 2;

· Improve educational outcomes of vulnerable groups of children at all Key Stages;

· Reduce the number of school exclusions;

· Reduce the level of absences in secondary schools;

· Improve the take up of leisure and cultural activities, especially amongst children from families on low income;

· Ensure that all children and young people living in and moving into Milton Keynes have a school place, in mainstream schools where appropriate, and that surplus places are reduced.

4 Make a positive contribution

· Improve the meaningful involvement of young people in decision making;

· Improve the involvement of young people in volunteering, particularly those from low income families;

· Improve support for parenting;

· Reduce the amount of crime and anti-social behaviour in which young people are involved.

5 Achieve economic well-being

· Increase the number of young people aged 16-19 in education and work-based training;

· Reduce the number of children living in low-income households.

In addition we will

1 Introduce a voluntary Proof of Age card scheme as requested  by young people;
2 Find better ways to provide support for children who have English as an additional language;

3 Conduct a review of provision for children and young people with severe and complex needs;

4 Ensure there is a seamless transition from children’s to adult care services.

We will continue to

1 Ensure new schools are built in time to meet the needs of the growing population of the Borough;

2 Seek every opportunity to increase the number and type of facilities for young people by working with the voluntary sector and Parish and Town Councils. We want to see services in areas where young people live, not just where there are existing purpose-built buildings;
1 Encourage schools to identify, support and challenge gifted and talented students;

2 Support small rural schools;

3 Be committed to all children being entitled to attend their local school as far as possible;

4 Work with bus companies to ensure services are scheduled to fit in with school activities;  

5 Extend the STREETCARE Into Schools programme to increase awareness of the local environment and encourage more active involvement in protecting it.
6 Give priority to preventive work with families;

7 Improve services for children with disabilities, in particular by further expansion of respite care;

8 Work with families to prevent domestic violence and abuse of children in their own homes and to protect children where it does occur;

9 Work with employers, voluntary groups, and other public agencies to increase the range of child-care facilities, including after school clubs, before school clubs, nurseries, holiday schemes and child minders.

6
Community safety

The principles that underpin the Liberal Democrat approach to crime and community safety are:

· Partnership work with the police, Parish Councils, local communities and other partners to reduce crime and the fear of crime and to improve the quality of life in our neighbourhoods;
· The right of all citizens to feel safe on the streets and in their own homes.

Although crime rates are lower in Milton Keynes than in many cities there is a real fear of crime that affects the quality of people’s lives.  Reducing crime and the fear of crime is one of our priorities.

The top Liberal Democrat achievements in community safety 
1 Worked with the Community Safety Partnership to deliver a range of successful initiatives such as street wardens, parenting schemes and holiday activities for young people in the most disadvantaged areas of the Borough;
2 Improved lighting on a number of redways and in underpasses;
3 Set up the Safer Communities Unit which works to improve the quality of life on the estates by coordinating the activities of the Council and the police and the Parish Councils. It promotes good citizenship and discourage anti-social activities such as vandalism, fly-tipping and graffiti by responding quickly and effectively;
4 Removed over 300,000 graffiti tags through the graffiti busters scheme and taken action against offenders;
5 Set up the Lighthouse Project with partners both inside and outside the Council - an innovative multi-agency project to help people suffering domestic abuse;

6 Received a very positive inspection report on our Youth Offending Team, whose work with victims of crime is nationally acclaimed.  

We will

1 Firmly establish the safer neighbourhoods scheme (LMCS + Neighbourhood policing) in Milton Keynes. This involves a close partnership between police, parish councils and Milton Keynes Council to ensure that local provision matches local needs in order to reduce crime and the fear of crime;
2 Reduce public violence significantly.  We will establish the night transport scheme and tackle alcohol misuse in public through vigorous and imaginative enforcement of the Licensing Act; 
3 Mainstream and develop the Lighthouse Project, ensuring quality support for victims of domestic violence. Reduce repeat victimisation. 
4 Establish fortnightly multi-agency meetings to ensure that all agencies direct resources to areas of identified need and hotspots;  
5 Tackle anti-social behaviour and damage to the environment, ensuring that we maintain a balanced approach involving prevention, education and enforcement; 
6 Consider and implement the recommendations of the Safer Communities Unit review.
7 In conjunction with the Youth Offending Team and Children's Trust, develop the scheme to divert young people from anti-social behaviour;
8 Ensure we work with vulnerable adult offenders to divert them from crime (the proposed Revolving Doors scheme);
9 Reduce fear of crime by engaging local communities with two-way communication - continuing the community safety forums and commencing specific consultation projects with young people, in conjunction with the Children's Trust;
10 Establish the Single Assessment Crime Reduction Project, working with vulnerable adults to maintain them safely in their own homes.
11 Design out crime when designing new neighbourhoods by using “ Secure by Design” principles;
12 Ensure that MK develops a CCTV system that we can continue to be proud of. In this context CCTV embraces all systems - fixed, mobile and those in both public and private ownership;
13 Develop education and prevention programme focusing on alcohol misuse and harm reduction amongst young people
We will continue to

1 Reduce anti-social behaviour and damage to the environment;
2 Mainstream crime reduction into we everything we do (Section 17) so that community safety becomes an intrinsic part of the Council’s thinking and planning.
7
Economic development

The main principles that underpin the Liberal Democrat approach to economic development are:

· Enabling a vibrant and sustainable economy right across Milton Keynes, in which the success of one part of the Borough does not have an adverse impact upon another;

· Jobs should grow in line with housing growth.

Milton Keynes has benefited from a booming economy for many years.  In order to maintain this level of success and to deliver the Milton Keynes Economic Vision, it is important that skill levels are increased and that we have a university, with its own campus, in Milton Keynes. 

The top Liberal Democrat achievements in economic development 

1 Facilitated the creation of Milton Keynes Economy and Learning Partnership by merging the separate economic and lifelong learning partnerships;

2 Entered into a Joint Venture Agreement with English Partnerships for the redevelopment of Central Milton Keynes;

3 Worked with our partners to develop a long-term economic vision for the Borough. That vision is for Milton Keynes to have a diverse and broadly-based economy, and to be a thriving centre for knowledge-based industries. Every resident will be able to participate in its economic prosperity, and Milton Keynes will be renowned internationally as a city with a ‘can do’ culture;

4 Worked with partners to establish Universities for Milton Keynes, which has just published its fourth annual prospectus, with 16 foundation degrees and a wide range of other courses;

5 Supported the successful bid to the Government for money to develop the first phase of Milton Keynes College’s Construction Centre, opened last year to provide training in construction skills.

We will continue to 

1 Work in partnership to deliver the economic vision.  To achieve that vision we need:

· a well-educated, skilled and entrepreneurial workforce 
· a first-class infrastructure for information and communication technology 
· outstanding transport links 
· to be an exciting and fun place to live, work, visit and relax, with excellent public and private services.

2 Work with partners to ensure that the critical university project is delivered, with a temporary building being a key stepping-stone in Autumn 2006;

3 Ensure that Council contractors provide apprenticeships to help develop a local skilled workforce; 

4 Support local shops by regenerating our old town centres and facilitating easy access to local shopping centres;

5 Ensure that the whole community benefits from growth.
8
Empowering people 

The principles that underpin the Liberal Democrat approach to empowering people are:

· Easy access for people to talk to the Council’s decision makers and encouragement to put their views in writing to the Council;

· Involvement of service users in designing and monitoring services;

· Services that are customer focused – designed to meet the needs of individuals and to provide the quality that service users expect;

· Meaningful and timely consultation on major issues that affect the public.

The Liberal Democrats encourage residents to get involved, in a number of ways, in decisions about the services that they receive and the cost of services to them. Our services must meet the needs of individuals and empower them.
The top Liberal Democrat achievements to empower people
1 Through our partnership with HBS improved residents’ access to Council services by opening the MK Direct one-stop shop and by increasing the number of services available via the internet;

2 Included a comment form in the Council’s magazine for people to submit their views;

3 Held Listening Days, where senior councillors and officers talk informally with residents around the Borough about people’s experience and impression of the Council in order to inform decision making and to take up individual issues on residents’ behalf;

4 Consulted on service priorities, budget proposals, plans and service proposals and held  ballots of tenants on the management of the housing stock;

5 Involved service users in the design of services, including adult social care and the Housing Charter;

6 Encouraged residents to attend and participate in Council meetings and held meetings in different venues around the Borough;
7 Introduced a customer care policy to ensure consistently high standards of care across the Council;
8 Introduced a consultation strategy that sets out consistent standards across the Council for consultation and ensures feedback to people who respond to consultations.

We will

1 Improve the standard of customer care so that the excellent standards delivered in some parts of the Council are replicated across all services; 

2 Achieve greater community involvement in decisions on the growth of the city 

3 Implement our Statement of Community Involvement which involves the community in planning issues;

4 Ensure that when people are consulted they receive feedback on the results of the consultation.
We will continue to

1 Design services that empower rather than devalue individuals, giving the maximum degree of choice and control to the user of the service;

2 Involve service users in designing and monitoring services;

3 Enable people to influence decision making through surveys, opinion polls and citizens’ juries. We will consult widely on the Council’s priorities, the budget, council tax levels and rents and do it early enough to enable people and groups to have time to respond and for their comments to be taken into account before decisions are made;

4 Make it easy for people to make comments, complaints or compliments about council services;

5 Roll out customer charters across all services. They set out what a customer can expect from the Council and how we will rectify any shortcomings;

6 Hold meetings in different parts of the Borough when local issues are being discussed to encourage public involvement;

7 Encourage community projects which create a sense of “belonging” and enable people to play an active role in their community and to take control of their own lives.  This is particularly important in new estates where there is not an established community;

8 Increase turnout at local elections by engaging with people and making them feel more involved with local services.

9
Environment

The principles that underpin the Liberal Democrat approach to the environment are:

· Commitment to improving the quality of the environment in which we live; 

· Commitment to environmental sustainability. 

The Liberal Democrat Council has made improvements to the Environment one of its main priorities. This has been recognised through a Government inspection of Environment Services in 2005 which found the service to be good with promising prospects for improvement. Milton Keynes also won the regional Britain in Bloom award in 2005.  The judges commented on how clean the Borough was.  

The top Liberal Democrat achievements on the environment are
1 Introduction of the pink sack recycling scheme and the green bin garden waste scheme has led to recycling rates almost trebling to 32% since we took control of the Council;

2 Re-confirmation of the our Zero Waste Strategy, which includes our opposition to mass burn incineration;

3 Reduction of the number of abandoned cars reported from over 4,000 per year under Labour to less than 1,500, and introduced an award winning 'Dial-a-Wreck' scheme where the Council will remove an 'end of life' car before it becomes abandoned;

4 Introduced two Graffiti Busters teams, who have cleaned up over 300,000 graffiti tags;
5 Set up a Safer Communities Unit to work in partnership with the police, Parish Councils and others to tackle anti-social behaviour such as graffiti, fly-posting, dumped rubbish, litter and vandalism on local estates; 

6 Introduced a team of enforcement officers to educate people dump rubbish to change their ways and to fine those who don’t; 

7 Upgraded the community recycling centres;

8 Carried out annual deep cleans on every estate, and more frequent ones on the estates that need it and introduced “Litter Busters” reactive teams, in addition to normal litter pickers, to tackle hot spots of litter and dumped rubbish;  

9 Developed our “Streetcare” initiative as an integrated and co-ordinated approach to the delivery of services in the streets of Milton Keynes.  This also provides a single point of contact for the public;

10 Provided 4,400 extra burial plots. 

We will

1 Introduce new waste management systems to increase recycling & reduce landfill 

2 Require developers to provide recycling & composting facilities all new houses 

3 Introduce a pilot scheme for litter recycling

4 Introduce a voluntary Proof of Age card scheme as requested  by young people

5 Enforce licences and the Licensing Policy to ensure public safety 

6 Issue a Streetcare charter to ensure high quality, responsive services to specified standards. Streetcare provides co-ordinated, integrated services on the streets of Milton Keynes, responding to stakeholders & stimulating improvement in service delivery. 

7 Hold local surgeries to allow local residents to report problems easily and have their say about current standards and options for the future 

8 Improve the Streetcare website and phone hotline so that residents are told when their complaints have been actioned

9 Make provision for a second country park in Milton Keynes 

10 Extend the Streetcare Into Schools programme to increase awareness of the local environment and encourage more active involvement in protecting it; 

11 Bring forward a Strategy for Open Space in Milton Keynes to shape future provision for residents 

12 Work closely with the Parks Trust and other partners to achieve the best landscape management and highest standards for the area

11 Provide a fourth Community Recycling Centre;

We will continue to 

1 Prosecute retailers who sell spray paints to people under the age of 16; 

2 Encourage home composting with the supply of low cost composting bins;

3 Introduce Litter Control Designation Orders to give the Council the enforcement powers to deal with areas where litter is a persistent problem eg around local shopping centres; 

4 Reduce waste going to landfill and increase recycling rates to implement our zero waste strategy;.

5 Encourage more residents to join our green bin scheme, thus diverting even more garden waste to composting;

6 Work with the police and others to tackle the scourge of graffiti and use offenders to clean up graffiti;

7 Deal with fly tipping which is a problem in both rural and urban areas and prosecute offenders; 

8 Minimise waste across the Council;

9 Raise environmental awareness, including through schools;

10 Monitor air quality;

11 Increase the public’s awareness of the benefits of energy efficiency in their homes; 

12 Work with Parish Councils to encourage them to install litterbins and dog bins.

13 Monitor and enforce public safety through building control, environmental health and trading standards. 

14 Support public availability of information on food safety inspections 

15 Co-ordinate approaches to tackling anti-social behaviour, graffiti and vandalism through the Community Safety Partnership;
16 Increase the number of low emission Council vehicles including LPG or electric vehicles where feasible;

17 Seek the highest quality of design in all that we do so that we are making better place and making places better for the people of Milton Keynes. 

10
Growth of Milton Keynes 

The Government’s Sustainable Communities Plan aims to almost double the size of the New City by 2031 (70,000 new homes).  The development of facilities such as public transport, community facilities and health services for new areas of Milton Keynes has often lagged behind the building of the houses.  The proposed planning tariff, together with supplementary planning guidance adopted by the Council, should give greater certainty that infrastructure will be funded in the future. 

Liberal Democrats recognise that expansion is going to happen whether we like it or not and we are working with the Government and Milton Keynes Partnership to ensure that the growth is high quality and sustainable, that we safeguard the needs of existing and future residents and that we build communities, not just houses.  

The top Liberal Democrat achievements on the growth of Milton Keynes

1 Persuaded the Government that the local delivery body for growth should have maximum democratic and local accountability and should involve partners as well as the Council. As a result the ten member Milton Keynes Partnership Committee, established in 2004 has three local councillors, three representatives of the Local Strategic Partnership and a local independent member;

2 Adopted a new Local Plan that will ensure that new developments will be built to high environmental standards, will have a mix of tenures and will sustain public transport;

3 Lobbied the Government, assisted by our local partners, to ensure that the council taxpayers of Milton Keynes are not penalised for living in a Government growth area.  This has resulted in special payments being made over a period of four years to mitigate the costs of growth.  No previous political administration of Milton Keynes Council has succeeded in securing such additional funding in the past; 

4 Used our position on Milton Keynes Partnership Committee to achieve an extension of the timetable for agreeing options about where new developments should take place in the future, to ensure there is time for further full public consultation on robust options.

We will 

1 Sign up to the planning tariff when we are satisfied that the Council will not find itself liable to provide infrastructure for which it is not funded.  The planning tariff requires developers to contribute £18,500 per house towards the cost of infrastructure, along with affordable housing and free, serviced land for community facilities;

2 Protect the existing environment of Milton Keynes, including its parkland and existing grid roads, which have contributed to our City’s success in attracting people to move and remain here.

 

We will continue to

1 Work actively with our partners to reinforce the clear message that we have given to the Government that our acceptance of growth is conditional on local people not being penalised for living in a Government growth area.  They should not have to pay extra council tax to pay for new infrastructure or to subsidise the cost of providing services to new residents.  Nor should they receive a lower standard of service than other areas because public bodies are not funded adequately for the growing population;

2 Work with Milton Keynes Partnership and other local partners to deliver new developments to high environmental and design standards, with mixed tenures, good public transport, schools and other infrastructure built in from the start;

3 Work with others, in particular the voluntary and community sector to develop a sense of community in the new areas;

4 Work with the Local Strategic Partnership and residents to ensure that the needs of the more deprived existing areas of the Borough are addressed at the same time that high quality new developments are built. 

11
Housing

The principles that underpin the Liberal Democrat approach to housing are:

· Developing a high quality, high performing housing service that focuses on customer care; 

· Taking up every opportunity to increase the supply of affordable, decent homes to reduce homelessness;  

· Enough homes to be available to provide choice for all citizens;

· Ensuring that housing across the board is “decent” whatever the tenure.
The Liberal Democrats have put the finances of the Housing service onto a firm footing after years of deficits under Labour.  This has enabled us to implement rent rises below the rate of inflation for three years in a row. The Housing Service is still not delivering a service to the high standards that we expect but we are confident that the systems thinking approach that is being implemented in Housing will deliver the same dramatic improvements that it did in the Revenues and Benefits service.

Delivering an excellent Housing Service remains a Liberal Democrat priority.
The top Liberal Democrat achievements in housing

1 Put the Housing Revenue Account on a stable financial footing after years of deficits under Labour, improved services to tenants and reduced arrears, re-let properties faster and reduced long-term voids;
2 Held a ballot of all tenants, leaseholders and shared owners on the future ownership of their homes and are honouring the tenants’ overwhelming majority decision to keep the Council as their landlord;

3 Brought back well over 100 empty private homes into use through the empty homes strategy;

4 Adapted hundreds of properties for home owners and tenants with disabilities to enable them to live independently in their own homes;

5 Appointed specialist staff to support vulnerable tenants to maintain their tenancy;
6 Implemented the Homelessness Strategy and reduced the numbers of homeless people and families as well as reducing the length of time homeless families stay in Bed and Breakfast; 

7 Delivered 44% affordable housing across all new housing built in Milton Keynes in the last year;
8 Improved Estate Management by increasing the cleaning criteria and scheduling estate walkabouts with tenants and other bodies such as the Police;
9 Vigorously pursued perpetrators of anti-social behaviour, issuing Anti-Social Behaviour Orders (ASBOs), Acceptable Behaviour Contracts (ABCs) and evicted tenants where the anti-social behaviour continued;

10 Established  Registered Social Landlord’s and Private Landlord’s Forums to co-ordinate the activities of all housing providers in the Borough which will improve availability and services for residents.

We will

1 Provide a person centred housing service which listens to people’s problems and provides a seamless response across council services;

2 Provide an excellent service to tenants that meets their needs;

3 Balance meeting the Decent Homes standard by 2010, which is a Government priority, with other major repair needs which are the tenants priority; 

4 Deliver 30% affordable housing across all new developments.  If the Housing Needs Study currently being undertaken identifies the need for a different level of affordable housing, and social rented housing in particular, we will amend our policies to reflect the new requirements to ensure that we meet housing needs.
5 Streamline the process for disabled adaptations to make it less bureaucratic and easier to access;

6 Provide a full housing options service for new people approaching the Council for housing as well as those on the waiting list – whether they qualify for Council housing or not; 
7 Fit a smoke alarm in every Council home in the next financial year;

8 Regulate Houses of Multiple Occupation to ensure safety of the tenants and good management;  
9 Introduce a pilot project using planning enforcement to deal with inappropriate conversion of homes from single to multiple occupation;
10 Use planning policies to ensure that Houses of Multiple Occupation are not concentrated in one area.
We will continue to

1 Manage the finances so that the service remains while rent levels remain low;  
2 Increase income through better rent collection and turning round empty council homes faster;

3 Return empty private sector homes to use;

4 Deliver the Care and Repair scheme that Age Concern runs on our behalf;   
5 Reduce homelessness through preventive action e.g. advice before people become homeless, support and financial advice to prevent arrears, benefits advice, counselling, and providing support and mentoring for vulnerable tenants;

6 Invest in supported housing for people who receive social care, young people leaving care and victims of domestic violence; 
7 Work with Housing Associations to try to meet the housing needs of groups such as homeless single people and couples without children that are not currently given priority under homelessness legislation;
8 Improve tenant involvement and give tenants more control over the services that they receive; 
9 Involve leaseholders in decisions about the services that they receive and the charges that they pay;
10 Improve joint working within the Council so that the housing and social care needs of vulnerable tenants are met in an integrated way;
11 Improve the quality of life on estates and neighbourhoods through the Safer Communities Unit which co-ordinates the activities of the Council, the police and the Parishes to promote good citizenship and discourage anti-social activities such as vandalism, fly-tipping and graffiti by responding quickly and effectively.
12
Leisure and culture

The main principle that underpins the Liberal Democrat approach to leisure is:

· Ensuring that a range of quality leisure and cultural facilities are accessible to all residents, whatever their age, cultural background or income.

The top Liberal Democrat achievements in leisure and culture
1 Introduced ‘Passport to Leisure’ to enable retired people, young people and all those in receipt of social security benefits to obtain substantial reductions at a wide range of leisure facilities across the Borough, including some provided by the private sector;

2 Conducted a ‘best value’ review of our existing leisure centres and swimming pools (which was commended by the Audit Commission) – as a result, most of our leisure partners have now achieved national accreditation to the ‘QUEST’ quality standard;

3 Built new sports facilities and leisure centres, in collaboration with English Partnerships, including at Tattenhoe (opened last year), Oakgrove (opened in March) and Medbourne (opening in July);

4 Secured £1.5 million from the New Opportunities Fund for eight major sports projects on school sites across Milton Keynes;

5 Actively supported the Denbigh Stadium project and the move of MK Dons Football Club to Milton Keynes;

6 In collaboration with Milton Keynes Primary Care Trust, initiated a pilot ‘exercise on prescription’ scheme to promote the benefits of exercise to health;

7 Worked with Parish and Town Councils, and other partners, to provide skateboard parks, kick walls and youth shelters for young people, as well as improved play areas for younger children;

8 Created a Council-led cultural team (jointly funded by the Arts Council, the Theatre and Galley Company, English Partnerships and the Council) which is actively promoting and reviewing arts and heritage provision across the Borough, and will shortly be publishing a comprehensive cultural strategy for Milton Keynes.

We will

1 Continue to encourage the widest possible access to sports and recreational facilities, whether provided by Milton Keynes Council, Parish and Town Councils, the not-for-profit sector or the private sector;

2 Co-locate  public facilities in the developing areas of Milton Keynes (and, where opportunities arise, as in Wolverton, in existing centres) so that schools, health, social care, leisure, libraries and other community facilities are located together or share buildings;

3 Deliver a new Bletchley leisure centre in 2008, supported by a successful funding bid to the Government, and a new covered swimming pool in Wolverton in 2009;
4 Build on the success of the management contract established with Hertsmere Trust to run the new leisure facilities at Tattenhoe, Oakgrove and Medbourne, as a means of continuing to provide leisure facilities for the growing city at minimal cost to council taxpayers;

5 Explore the possibility of working with the Spinal Injuries Association so that one of our major new leisure facilities is designed to enable full participation of people with disabilities, as well as serving rest of the population;
6 Continue to work with partners to secure a long-term future for an ice rink in Milton Keynes;

7 Extend the ‘exercise on prescription’ scheme and promote the ‘Healthy Schools’ programme;

8 Encourage schools to teach all our young people to swim;
9 Use our recent Big Lottery award of £500,000, in collaboration with the voluntary sector, to develop opportunities for children’s play by supporting play groups and holiday play schemes, and reviewing the provision of children’s playgrounds;

10 Work with arts and heritage organisations in Milton Keynes to deliver the new cultural strategy;
11 Aim to open a temporary Heritage Centre in Central Milton Keynes in 2007;
12 Ensure that Milton Keynes plays a full part in the 2012 Olympics and Paralympics – support for talented young athletes, volunteering, overseas team acclimatisation and training, cultural opportunities, tourist opportunities, etc.
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Libraries

The principles that underpin the Liberal Democrat approach to library services are:

· Access for all to a local service; 

· Libraries that are open at hours when people want them;

· Libraries that are community facilities, providing a range of services such as Adult Continuing Education.
Central Milton Keynes Library is one of the busiest libraries in the country. We must continue to develop all of our libraries as modern resource centres for books, access to the internet, learning and entertainment.

The top Liberal Democrat achievements in libraries
1 Conducted a review of the mobile library service, which has significantly increased its use by residents who do not otherwise have easy access to library facilities; 

2 Provided computers, with access to the Internet, in all our libraries;

3 Relocated Wolverton library alongside the offices of Wolverton and Greenleys Town Council in the Old Market Halls building;

4 Implemented the ‘Bookstart’ scheme, by which all parents receive a pack of reading materials from their health visitor when their child is six weeks old; 

5 Commissioned an independent review of our library service by the Museums, Libraries and Archives Council, which is now being implemented.

We will continue to
1 Seek opportunities for co-locating libraries with other facilities both in developing areas of Milton Keynes (as at Westcroft) and in existing centres (as in Wolverton);

2 Pursue innovative ways to provide locally accessible library services, including working in partnership with Parish and Town Councils;

3 Work with others to continue to improve current services and to develop additional facilities available through libraries;

4 Ensure that our library services meet the needs of the whole community, including providing more large-print and talking books, and material in different languages;
5 Roll out the ‘Bookstart’ scheme, so that parents receive further packs of reading materials when their children are 18 months and three years old.
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Lifelong Learning

The principles that underpin the Liberal Democrat approach to lifelong learning are:

· Access to high quality education and learning opportunities for all adults in Milton Keynes;

· Individuals helped to achieve greater confidence, and higher levels of skills or achievement, leading to increased quality of life;

· An enriched community;

· Partnerships with other education providers and organisations in the community.

Much of the Council’s work in Adult Continuing Education is supported by Government grant through the Learning and Skills Council.  In the last two years, the Learning and Skills Council has switched a large part of its funding from courses for adults to courses for the 16-19 age group. Nevertheless, the Council is doing all it can to meet the needs of adult learners in our expanding City.

The top Liberal Democrat achievements in lifelong learning

1 Met the needs of an expanding Lifelong Learning service by moving its headquarters to Cofferidge Close in Stony Stratford;

2 Expanded facilities for Lifelong Learning classes, for example in Central Milton Keynes and Newport Pagnell libraries, in Westcroft and in Stony Stratford;

3 Achieved a very high take-up of Education Maintenance Awards, which help young people from poorer families to continue in education beyond the compulsory school years;

4 Actively supported the development of Universities for Milton Keynes and Milton Keynes College’s Construction Centre (see the Economic Development section).

We will continue to
1 Work to increase participation in Lifelong Learning, especially of older people, black and minority ethnic groups, and those with learning difficulties;

2 Provide Adult Continuing Education in an increasing range of local venues;

3 Work in partnership with others to promote high quality Lifelong Learning, with equal opportunities for all;

4 Operate the students’ support scheme for students who are suffering hardship;

5 Support Universities for Milton Keynes in its aim to acquire temporary accommodation in the City Centre by September 2006 and, beyond that, to secure its own purpose-built campus.
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Partnership working

The principles that underpin the Liberal Democrat approach to partnership working are:

· A relationship of trust developed with partners;

· Working together delivers more for the community than partners working alone can achieve. 

Milton Keynes is well-known for its strong and effective partnership working.  The days of local authorities delivering services in isolation are long since gone and the benefits of joint working are being experienced by residents.

The top Liberal Democrat achievements through working in partnership

1 Agreed the community strategy through the Local Strategic Partnership. The strategy sets out the community’s vision for Milton Keynes in 2030 and has action plans to deliver the vision;

2 Led a number of successful joint approaches and delegations, with partners, to Government Ministers on expansion issues including funding;

3 Worked closely with English Partnerships/Milton Keynes Partnership and Government on a number of growth projects including the planning tariff, funding bids, the redevelopment of Central Milton Keynes, establishment of Milton Keynes Partnership Committee and plans for the Western and Eastern expansion areas;

4 Entered into a major public private partnership with HBS to deliver improved public access to Council services and to invest in the Council’s support services that were cut to the bone under Labour.  This partnership is now delivering major service improvements for residents; 

5 Funded a post in the Council for Voluntary Organisations (CVO) to engage with voluntary and community organisations;

6 Agreed a Parish Charter with Parish and Town Councils that sets out how we work together and allows devolution of services. There are many examples of good working with Parish Councils particularly to improve cleanliness in their areas;

7 Worked closely with the Primary Care Trust (PCT) in the Joint Health and Social Care Board.  We now deliver a joint Mental Health Service with pooled budgets. Learning Disability services and Intermediate Care are also jointly managed and delivered; 
8 Worked with the business community, Network Rail, Milton Keynes Partnership and others on a successful funding bid to improve rail services to Milton Keynes Central; 

9 Engaged with our partners in the development of a long-term economic vision for Milton Keynes;

10 Worked with partners to establish Universities for Milton Keynes, which has just published its fourth annual prospectus, with 16 foundation degrees and a wide range of other courses.

We will

1 Devolve powers or budgets to Parish Councils where they wish to take up additional responsibilities and where this is to the benefit of residents, as set out in the Parish Charter;

2 Enter into 3-year Service Level Agreements with voluntary sector organisations to increase opportunities to work collaboratively with Milton Keynes Council and give more stability to their core funding;
3 Work with partners through the Local Strategic Partnership to develop a Local Area Agreement that further improves the outcomes of our partnership working.  
We will continue to

1 Work with HBS to deliver even better service improvements for local people;

2 Support the vibrant voluntary sector which enriches the lives of so many people in Milton Keynes;

3 Work with other organisations, in partnership, to achieve common goals.  These organisations include the Primary Care Trust, General Hospital, police, business community, Town and Parish Councils, the Parks Trust, voluntary organisations and Milton Keynes Partnership to name but a few.  

4 Lead the Local Strategic Partnership, so that the Community Strategy, which represents the community’s aspirations for Milton Keynes is delivered; 

5 Strengthen the work of the Parishes Assembly and continue the Parish Partnership Fund.
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Planning

The principles that underpin the Liberal Democrat approach to planning policies are:

· Use of strong planning policies to achieve high environmental standards and other sustainability policies.

The Government’s Sustainable Communities Plan doubles the size of the New City (70,000 new homes).  The development of facilities such as public transport, community facilities and health services for new areas of Milton Keynes has often lagged behind the building of the houses.  The proposed planning tariff, together with the planning obligations supplementary planning guidance adopted by the Council, should give greater certainty, although not an absolute guarantee, that infrastructure will be funded and in place at the right time in the future. 

The top Liberal Democrat Council achievements in planning

1 Adopted a new Local Plan in December 2005;

2 Won the argument for the majority of planning powers to be retained by the Council, to retain democratic accountability although we had to give in reluctantly to development control powers in new development areas being passed to Milton Keynes Partnership Committee.  The Council retains the strategic planning powers for the whole Borough;

3 Adopted supplementary planning guidance for Central Milton Keynes and other new developments setting out the principles of planning obligations for developers.  The planning obligations are funding a significant proportion of the infrastructure;

4 44% of new housing built in Milton Keynes in the past year was affordable;

5 Introduced planning policies that ensure a mix of tenures and high environmental standards in new developments;
6 Made planning applications available on-line;
7 Improved the Council’s performance against Development Control targets significantly;

8 Adopted a Minerals Plan which protects the Area of Attractive Landscape;
9 Achieved significant new developments of residential, retail, office and hotel accommodation in Central Milton Keynes.
 We will

1 Introduce a pilot project using planning enforcement to deal with inappropriate conversion of homes from single to multiple occupation;
2 Use planning policies to ensure that Houses of Multiple Occupation are not concentrated in one area.

We will continue to
1 Ensure high levels of public involvement in the planning process;
2 Maximise the contribution paid by developers towards community facilities; 

3 Maximise the development of unused or derelict brown field sites in our older areas;
4 Ensure that the target of 30% affordable housing on all new developments is met;

5 Implement our planning policies to ensure that all developments are mixed to ensure a good social mix;

6 Design out crime, using “Secure by Design” principles; 
7 Protect recreation green spaces, significant trees and hedgerows;

8 Protect the character of our older areas including existing villages;

9 Work with Town and Parish Councils on development policies; 

10 Maintain liaison with developers, and use enforcement action where necessary, as new developments are built to minimise their impact on existing residents. 
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Promoting Equality
The principles that underpin the Liberal Democrat approach to promoting equality are:

· A strong commitment to equality of opportunity for all individuals and groups in our community;

· Valuing the differences between people, rather than expecting everyone to conform to the same life-style;

· No tolerance of harassment, racial or otherwise or of domestic violence.

Promoting equality is a local Liberal Democrat priority and one of the core values of the Party.  Milton Keynes is becoming an increasingly diverse community and it is important that as the city grows, all communities feel welcome and are able to participate fully in the life of the Borough.
The top Liberal Democrat achievements in promoting equality

1 Developed a Comprehensive Equality Policy and Corporate Equality Plan and built equality actions into our service plans;

2 Achieved Level 2 of the national Equalities Standard;

3 With effect from April 2003 introduced partnership ceremonies for single sex couples, ahead of Government legislation;

4 
5 
6 
7 Introduced an anti-domestic violence policy;

8 Set up the Lighthouse Project with partners both inside and outside the Council - an innovative multi-agency project to help people suffering domestic abuse;

9 Organised a conference jointly with the Open University and Primary Care Trust both to start work on a Disability Equality Strategy and to set up a Disability Forum to represent people with disabilities;

10 Held a number of community cohesion events to bring different communities together and to encourage them to get involved in decision-making in Milton Keynes;

11 Used the Council’s community leadership role to promote equality and tackle discrimination, including through the Leader’s foreword in the Council’s magazine, Holocaust Memorial Day events, visits to mosques and other places of worship, articles for the Racial Equality Council;

12 Established the Black Youth Forum;
13 Set up a Council of Faiths to enable the faith communities of Milton Keynes to be properly consulted.

We will

1 Achieve level 3 in the national Equalities Standard in the next year;
2 Set up a disability forum to consult people with disabilities about Council services;
3 Encourage reporting of homophobic incidents so that we can understand the scale of the problem and tackle it.  This will include setting up reporting centres for homophobic incidents along the same lines as what is successfully done for racist incidents;.

4 Take Council roadshows out into different black and minority ethnic (BME) communities, actively engaging with them to identify how the Council can tackle their areas of concern and mainstream their issues;
5 Be actively involved in both Black History Month and Lesbian, Gay, Bi-sexual and Transgender History Month;
6 Set internal council targets for each directorate for recruitment of people with learning disabilities and mental health problems and targets for women, disabled and BME senior managers so that Council staff better reflect the local community;
7 Provide support for all victims of domestic violence whatever their gender, age, ethnic background or sexual orientation.

We will continue to

1 Use the Council’s community leadership role to challenge discrimination of all types in the community and to achieve community cohesion;

2 Ensure all services respect cultural diversity and are provided without discrimination on grounds of race, gender, age, physical disability, religion, sexual orientation or caring responsibilities. This includes support for groups that are often excluded from our community such as travellers and asylum seekers;

3 Promote equal opportunities and actively root out discrimination, monitoring both employment policies and service policies and delivery;

4 Deal robustly with all types of harassment and ensure that front-line staff are trained to give advice to victims of harassment and domestic violence;

5 Ensure that the needs of domestic violence victims and their children are included in all our relevant service plans.
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Regeneration


Some areas of Milton Keynes have been left behind in the growing success of the city.  Some of the earlier estates have concentrations of disadvantaged people and the infrastructure is showing signs of wear and tear.  It is important that we do not end up with a two-speed city with a growing gap between new areas built to high standards and older areas which are starting to deteriorate.  There are strong links and cross-overs between our work on regeneration and on social inclusion.

The top Liberal Democrat achievements in regeneration
1 After extensive work with partners and major consultation with residents, agreed planning frameworks for the regeneration of Bletchley and Wolverton.  The regeneration is being driven by local people with the support of public bodies;.

2 Led a successful bid for funding to redevelop the Bletchley Leisure Centre and surrounding area, which will kick-start the redevelopment of Bletchley;

3 Worked with the PCT and Radcliffe School to develop plans for major improvements to the school’s facilities (with increased community use), a new health centre and a new covered swimming pool;

4 Worked with English Partnerships in a joint venture to bring forward major new developments that are now starting to be built in Central Milton Keynes.  They will turn the city centre into a vibrant centre where people live, work and play and where the pedestrian will take precedence over the car;

5 Conducted a ballot in Fullers Slade to find out what residents want to see happen to their estate to improve it.  We are now carrying out the decision of the majority, which was to make environmental improvements rather than to demolish properties and rebuild part of the estate;

6 Facilitated the continuation of the successful Spotlight on Bletchley scheme by providing premises when Government funding came to an end;

7 Worked with the Newport Pagnell Partnership and the Town Council to revitalise the town centre.
We will continue to 

1 Adopt the approach that regeneration and social inclusion are inextricably linked, so improvements must be driven from the grass roots of the community rather than being imposed from above.  We will continue to argue that regeneration must not be driven by Government housing targets, but that it may result in new building in some areas where residents are persuaded of the benefits;

2 Work with residents and partners to reduce the gap between the wealthier and more disadvantaged areas of Milton Keynes. Work is already underway in two of the most deprived areas, Tinkers Bridge and Beanhill, to analyse the local causes of deprivation and to provide support to reduce the inequality gap between those estates and other areas. We will then roll this programme out to other deprived areas;

3 Work with the Bletchley Development Board and the Wolverton Steering Group to take forward regeneration in those older towns;

4 Work with Milton Keynes Partnership to bring forward more exciting major developments and a high quality public realm in Central Milton Keynes that will befit the city centre of a major UK city.
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Social Inclusion

The principles that underpin the Liberal Democrat approach to social inclusion are:

· Council resources targeted at those in most need;

· A commitment to reduce the inequalities between the least and most disadvantaged areas of the Borough.

Although Milton Keynes has very low unemployment rates and most people enjoy a good standard of living there are pockets of deprivation and exclusion particularly in some urban areas but also in some rural areas that need to be tackled.  The Liberal Democrat Council is focussing its work on social inclusion in the most deprived areas in order to make the greatest difference to the areas that need it most.  Promoting social inclusion and improving health are Liberal Democrat priorities.
The top Liberal Democrat achievements in social inclusion

1 Using a range of measures of deprivation to identify the most deprived areas of the Borough, started work on two of the most deprived areas, Tinkers Bridge South and Beanhill, to analyse the causes of deprivation and to address them.  This work is being carried out with the local community, Parish Council and other partners, particularly health.  As a result of this targeted approach, SEEDA are now putting money into the most deprived areas to develop skills;

2 Funded a social inclusion and health inequalities team within the Council to lead work on these priorities.  The team draws on expertise from around the Council;  

3 With other partners, entered into a Local Public Service Agreement (LPSA) with the Government that focuses on social inclusion.  It sets demanding targets on a number of social inclusion issues such as smoking, teenage pregnancy, education and crime;

4 Turned around the Housing Benefit Service from amongst the worst in the country to amongst the best.  This service is vital to financially disadvantaged members of the community.  New benefits claims are now being processed within an average of 24 days, and some are done on the spot.  This compares with 105 days when Labour ran the Council;

5 Agreed a smoke-free policy in council buildings and worked with the Primary Care Trust on a number of measures to reduce smoking, which is one of the biggest causes of health inequalities;

6 Subsidised a number of early morning and evening bus services to enable residents without cars to access employment;

7 Introduced discounts on a number of services such as removal of abandoned cars to ensure that the services are accessible to anyone who needs it;

8 Introduced ‘Passport to Leisure’ to enable retired people, young people and all those in receipt of social security benefits to obtain substantial reductions at a wide range of leisure facilities across the Borough, including some provided by the private sector.

We will

1 Roll out the targeted social inclusion and health inequalities work into more deprived estates as improvements in the existing ones become sustainable; 
2 Ensure there is fair access to all council services;

3 Implement a charging policy that sets out which groups of people are entitled to discounts on charges for services;

4 Deliver an improved Community Transport service, following consultation with the users, providing a more flexible and extensive service at no additional cost.  This will enable older and disabled people to access services and to take up leisure opportunities more easily;

5 Work with communities to ensure that non-English speakers have access to learning English, including library books in two languages;

6 Work with partners towards a smoke-free Milton Keynes.  
We will continue to

1 Target resources to those most in need through benefits take-up campaigns, policies that make services accessible to those without cars, and subsidies designed to target funding to disadvantaged people;

2 Implement strategies, with Health and other partners, to reduce the shocking inequalities in life expectancy and health between different areas of Milton Keynes.
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Sustainability

The main principle that underpins the Liberal Democrat approach to sustainability is:
· Commitment to environmental, social and economic sustainability. 

The top Liberal Democrat achievements in sustainability
1 Facilitated the establishment of the Strategic Environmental Partnership (part of the Local Strategic Partnership) to take forward sustainability issues;
2 Adopted tough new environmental standards in the Local Plan adopted in December 2005;
3 Awarded a contract for all our street lighting to use hydro-electric power and for our two main civic buildings to use green energy.  This has also saved money; 

4 Started to use solar powered pay and display meters and other solar powered highway signs;  

5 Introduced Fair Trade products into the Council catering services and supported the Fair Trade Forum, helping Milton Keynes achieve ‘Fair Trade Town’ status; 

6 Increased bus ridership, against the national trend, and implemented a successful car share scheme;
7 Adopted a zero waste strategy;
8 Encouraged home composting by offering bins at a discount and encouraged the use of real nappies;
9 Reduced landfill and tripled recycling and composting. 
We will

1 Develop a five year sustainable development plan;
2 Identify ways to reduce carbon emissions through a Carbon Management Programme which will reduce the Council’s environmental impact and save money;
3 Encourage renewable energy sources and Combined Heat and Power where possible and where it does not reduce the amenity of residents;

4 Pilot more energy efficient street lighting;

5 Implement the Council’s planning policies for new development, which set high environmental standards and move towards carbon neutrality.
We will continue to

1 Increase the number of low emission Council vehicles including LPG or electric vehicles where feasible;

2 Improve bus services in order to encourage modal shift;

3 Take measures to move towards our aspiration of zero waste;
4 Eliminate fuel poverty, for example by encouraging the take-up of insulation schemes, so that everyone can afford to heat their homes properly. 
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The Council’s Finances

The principles that underpin the Liberal Democrat approach to the Council’s finances are:

· A 4 year strategy, backed by a financial plan, to deliver a clear set of priorities and objectives;

· Investment in initiatives that deliver savings and service improvements over the long-term;

· Charging policies structured to ensure that financial disadvantage is not a barrier to accessing services.

After years of financial instability under Labour the finances of the Council are now on a firm footing.  In his “Annual Audit and Inspection Letter” for 2004 –05 the District Auditor says, “The Council’s financial position at 31 March 2005 was healthier than it has been for a number of years.  General fund balances are close to the Council’s medium-term target, and the Housing Revenue Account has a significant positive balance.”  The stable financial position has been achieved in spite of the fact that successive Government funding formulae have always penalised Milton Keynes for being a growing area.

The top Liberal Democrat achievements in the Council’s finances 

1 Kept the council tax below the national average and below the rates of almost all neighbouring councils whilst delivering major service improvements;  

2 In spite of tight financial settlements from Government we have ensured that investment has been made in our priorities;

3 Lobbied the Government, assisted by our partners in Milton Keynes, to ensure that the taxpayers of Milton Keynes are not penalised for living in a Government growth area.  This has resulted in special payments being made over a period of four years to mitigate the costs of growth.  No previous political administration had managed to secure such additional funding in the past;.  

4 Tackled the problem of non-payment of council tax.  Council tax collection rates are now higher than at any time since council tax was introduced;

5 Put in train mechanisms for longer term financial planning linked to the Council’s objectives and priorities;

6 Put the financing of the Housing service onto a firm footing after years of deficits under Labour.  We have introduced rent rises below the rate of inflation for three years in a row.
We will

1 Enter into partnering contracts where this provides value for money and service improvements;  

2 Enter into construction partnerships with a small number of contractors to improve co-ordination and save money on major public building programmes, particularly schools, but also other facilities needed as infrastructure for growth;  
3 Campaign for the rules on the Local Area Business Growth Initiative (LABGI) to be changed as they currently discriminate against Milton Keynes as a growing area;

4 Campaign for the £64 million lost in centralised business rates to be returned to Milton Keynes by returning business rates to local control.

We will continue to

1 Consult local residents on the balance that they wish to see between the level of tax they pay and the services they receive;

2 Invest in road and pavement maintenance, social services preventive work and other initiatives that deliver savings in the long-term;

3 Work in partnership with business to maximise the economic well-being of Milton Keynes, seeking contributions from business for services where this provides mutual benefit; 

4 Maximise the resources available to the Council to spend on services by: 

a Improving efficiency; 

b Maximising planning gain;

c Maximising income from appropriate sources of sponsorship and advertising;

d Collecting the monies owed to the Council (rent, benefits, council tax, charges, grants);

5 With partners, continue to press the Government to fund the cost of providing services for a growing population and to fund the capacity to deliver the growth of the city.  We have achieved some changes to the formula that disadvantaged us, but there are further battles to fight;

6 Make it as easy as possible for people to pay rent, council tax, home care and other charges in a range of places and ways that are convenient to them;

7 Campaign for local income tax, which is related to the ability to pay, to replace council tax which is an unfair tax;

8 Improve council tax collection rates;

9 Put capital investment into schools, targeted environmental schemes and disabled adaptations.
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Transport

The principles that underpin the Liberal Democrat approach to transport are:

· Improvements to public transport to provide alternatives to the car in the long-term;

· New areas designed in a way that sustains good public transport;

· Investment in pavement and road maintenance to save money in the future.

The Liberal Democrats have made improving public transport a top priority.  We have made a major investment in subsidising bus routes and other measures to increase bus use.  As a result Milton Keynes is one of a very few areas of the country, outside London, where bus ridership has increased. 

The top Liberal Democrat Council achievements in transport 

1 Adopted a 'Bus Strategy' based on the outcome of the Bus Summit and a cross-party working group;

2 Introduced new early morning, evening and weekend bus services funded from the Central Milton Keynes car parking income;

3 Introduced additional bus services in the rural areas funded by the Government's Rural Bus Grant, including the Hanslope Harrier Community Bus Service;

4 Built numerous new bus shelters on Quality Bus Routes;

5 Always offered a concessionary fare scheme for older people that exceeds Government requirements and reduced the price of Junior Trippers for young people in full time education to 35p a ride;

6 Introduced the first “Cycle Safe Unit” in the country in Central Milton Keynes and new cycle shelters at Central Milton Keynes Rail Station; 

7 Provided new cycleways linking rural areas with the redway network;

8 Introduced a successful car share scheme as part of our sustainable transport strategy;

9 Reduced the number of compensation claims by prioritising for repair or resurfacing the worst areas of our roads and footpaths;

10 Introduced mobile Speed Indicator Signs which are being used in areas with high incidents of speeding traffic, including the use of a permanent solar powered speed limit sign which responds to speeding traffic by flashing up a speed limit reminder.  

We will

1 Work with Milton Keynes Partnership to implement junction improvements, additional lanes and public transport priority measures to cope with the expansion of Milton Keynes. These measures will ensure that public transport and private motorists can continue to move around Milton Keynes easily;

2 Ensure that residents in the new residential areas live no further than 400 metres from a bus stop and that buses are funded by developers for an initial period to encourage bus use from the start;

3 Continue the implementation of public transport improvements in Central Milton Keynes by working with English Partnerships.  This will include a new bus interchange in Central Milton Keynes and improved waiting facilities at Station Square and along Midsummer Boulevard;

4 Provide “Real Time Passenger Transport” Information displays at key points throughout the borough and include a mobile phone texting service for bus information from these bus stops;

5 Review the parking facilties in Central Milton Keynes and work with developers and Milton Keynes Partnership to provide a number of Multi Storey Car Parks;

6 Work with Milton Keynes Partnership to upgrade the present Coachway and Park & Ride facilities;

7 Revise and update the Bus Strategy which includes subsidising additional buses including evening, late night, early morning, weekends;  

8 Contribute to improvements to Milton Keynes Central station and a new station at Wolverton;
9 Work with Milton Keynes Partnership and the Highways Agency to upgrade the M1 Junction 14 and to relieve traffic congestion on its approach roads;

10 Review the parking provision in Stony Stratford and Olney;

11 Deliver an improved Community Transport service, following consultation with the users, providing a more flexible and extensive service at no additional cost;

12 Introduce a night transport scheme to enable workers and customers in Central Milton Keynes leisure facilities to get home safely;

13 Set up a bus users’ group;
14 Provide more individual locked cycle storage areas in Central Milton Keynes and other areas. 

We will continue to
1 Work with local bus operators to provide better buses, better routes, better services at times people want and real-time information;
2 Implement the installation of new bus shelters on Quality Bus Routes and provide timetable and route information in the new bus shelters and at bus stops;

3 Make a substantial investment in repairing pavements and roads, prioritising to reduce deterioration;

4 Work with Bedfordshire County Council to achieve the dualling of the A421 between Junction 13 and the Kingston Roundabout;  

5 Develop home zones in which pedestrians and cyclists have priority in areas where it is appropriate and where local people want them;

6 Use money from the Local Transport Plan, where permitted, to build new footpaths to encourage walking and cycling. This includes new redways through Central Milton Keynes linking with the redways leading into the centre;
7 Encourage large businesses to draw up and implement a green transport plan; 

8 Improve the standards of home to school buses, insisting on better vehicle standards and driver training; 

9 Support safe routes to school;

10 Reduce traffic speeds in residential areas where local people want it, using 20 mph limits, traffic calming and road pinching; 

11 Review the Speed Limits in Rural Areas and investigate speed reduction measures on various urban roads;

12 Support a sustainable transport strategy, including walking and cycling; 

13 Support the East West rail link campaign; 

14 Encourage the integration of bus and train services.
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Valuing staff 

The principles that underpin the Liberal Democrat approach to the Council’s staff are:

· Staff are clear about what is expected of them and that know how they contribute to corporate objectives and priorities;

· Staff feel that they are listened to;

· Encouragement of creative approaches and innovative solutions to problems.

The Liberal Democrat run Council has been working with staff and their representatives through a period of substantial change within the Council to ensure that staff concerns are listened to and acted on wherever possible. 

The top Liberal Democrat achievements  

1 Taken steps to ensure that all staff have annual appraisals that set targets and personal development plans that contribute to the improvement of Council services;

2 Conducted annual staff surveys in Milton Keynes Council to inform policy makers of the concerns of staff and acted on the issues arising;

3 Set up the Staff Forum to give staff in all parts of the Council, whether or not they are Union members, to make their views known on issues affecting Council services and their employment;  

4 Addressed recruitment difficulties, particularly in some types of posts.  There has been an improvement in staff retention rates since Liberal Democrats took control;  

5 Involved Union representatives in direct discussions with Councillors on important issues such as the Public Private Partnership, the people management improvement programme and family friendly policies.

We will continue to

1 Make staff clear about the culture of the Council, its priorities and objectives and how they contribute to them;

2 Involve, inform and consult employees on issues that affect them.  This includes using the staff forum and staff surveys so that non-unionised staff can be consulted as well as those who choose to join Unions;

3 Ensure that all members of staff who deal directly with customers in any way are trained in high standards of customer care and communication skills;

4 Encourage staff to be creative, innovative and to have a “can do” attitude;

5 Where it does not affect the services that customers receive, extend working practices and family friendly policies such as term-time working, job sharing, home-working and out of school care to enable a wider range of people with caring responsibilities to be part of the Council’s work-force.

The principles that underpin the Liberal Democrat approach to children and young people are:


Access to timely and appropriate support and services depending on need;


Support and services that focus on preventative, early intervention;


Individually negotiated support in consultation with both adults and children in the family, in the context of their economics, cultural and geographical circumstances;


Integrated services.  





The principles that underpin the Liberal Democrat approach to regeneration are:


Commitment to working with residents to help them identify their own needs and aspirations for their area and to help them deliver those aspirations;


Commitment to dealing with economic, social and environmental needs of disadvantaged communities. 





The principles that underpin the Liberal Democrat approach to the growth of Milton Keynes are: 


Support for growth is conditional on the infrastructure for new areas being funded and in place at the right time;


Existing residents are not penalised - either through higher council tax or through pressure on services - for living in a Government growth area. 





The principles that underpin the Liberal Democrat approach to access to Council services are:


Residents can access services at times, in locations and in ways which are convenient to them and suit their needs;


Financial disadvantage is not a barrier to accessing services.
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